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North Shore CDC invests in neighborhoods to create thriving communities. We envision a North 
Shore region where every neighborhood is one of choice and opportunity. North Shore CDC is 
positioned to bring our neighborhood development model to communities throughout the region 
by focusing on historically low-income and distressed neighborhoods in need of revitalization. 
 
A major motivation for re-launching our organization in 2011 as a regional community 
development corporation is to provide community development capacity to communities 
throughout our region lacking such. North Shore CDC’s efforts are currently concentrated in 
Salem, Peabody, and Beverly, with targeted growth into at least one more community by 2016. 
 
North Shore CDC has experienced significant growth, growing our annual budget by 220% in 
our first three years of existence and doubling our staff capacity. During the next three years of 
our Community Investment Plan, we project 118% growth. This growth has led to successes: 
 North Shore CDC has developed 305 units of affordable housing, including a 

transformational neighborhood revitalization project that created 108 units of affordable 
housing in Beverly during one of the worst economic downturns in U.S. history in a 
community that had not seen any rental housing development in over 20 years. 

 North Shore CDC launched YouthBuild-North Shore as a dynamic new youth program 
based in Salem in 2012.  We have been able to create a highly successful YouthBuild 
program, the first new such program to launch in 10 years in Massachusetts.  Our unique 
model has been recognized as innovative and efficient use of public/private resources. 

 North Shore CDC led the Salem Point Vision and Action Plan, a collaborative 7-year plan 
neighborhood improvement plan that engaged over 300 residents in various focus groups, 
public meetings, and social media. The plan is now being implemented as a Working Cities 
Challenge Grant recipient and has leveraged over $900,000 in resources to date. 

 North Shore CDC’s dynamic internship and fellowship programs have created long-term 
partnerships with local universities that allow North Shore CDC to rely on qualified interns 
and faculty to support existing projects, pilot new programs, and provide valuable evaluations.  

 
North Shore CDC’s Community Investment Plan is focused on sustainable, regional growth: 
• Pursue strategic partnerships that improve scale, efficiency, and innovation to maximize 

our impact and improve our sustainability. YouthBuild North Shore currently provides 30 
at-risk youth with the competency and desire to transform their communities through 
education, employment, and leadership development. We will develop a program plan that 
allows us to expand into more cities by diversifying our revenue and engaging new partners. 
The impact will be more at-risk youth accessing employment opportunities in the region. 

• Invest in the development of leaders amongst our communities, board, and staff. 
Throughout the community engagement and strategic planning process, residents and 
stakeholders in our core communities emphasized a need for a stronger leadership strategy. 
North Shore CDC will develop an institute to bring best practices in leadership development 
to all core communities we serve –more effectively engaging neighborhood change. 

• Build and operate a sustainable organizational platform well-suited for growth. 
We will expand our financial capacity to support an aggressive real estate development 
pipeline that would establish a revolving fund for predevelopment. This will also include 
commercial developments that have a more immediate and direct impact in distressed 
downtowns. 


